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Servant 
Leadership 



How Can I Serve and Lead 
People at the Same Time? 

You’ve got to love your people 
more than your position. 



A True Servant Leader Learns 
to do 6 Things 



1. Puts Others Ahead of His 
Own Agenda 

    Are you aware of the needs of 
others? 



2. Possesses the Confidence 
to Serve 

 Self Confidence is key! 



3. Initiates Service to Others 



4. Is Not Position Conscious 



5. Serves Out of Love 

       Not Self Promotion 



6. Graciously Accepts 
Criticism and Welcomes 

Confrontation 



3 Keys to Improve your Servant 
hood 



Perform Small Acts 

Key 1. 



Learn to Walk Slowly 
Through the Crowd  

      Get to know others’ names, needs, wants 

Key 2. 



Move Into Action 
Key 3. 



“I don’t know what your 
destiny will be, but one thing I 
know: The ones among you 
who will be really happy are 
those who have sought and 

found how to serve.” 

                Albert Schweitzer 


